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Orientation The Better Cotton Initiative is a not-for-profit membership 
association. The organs of the BCI Association include the 
General Assembly, the Council and the Advisory Committee. 
The Advisory Committee advises the Council. 
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Background 

The Better Cotton Initiative 

The Better Cotton Initiative is a not-for-profit membership association, under Swiss law. All the Members of 
the BCI Association form the General Assembly which is the supreme authority of the association. Other 
organs of the BCI Association currently include the Council and the Advisory Committee. The Council, 
alongside the General Assembly, is the main representative decision making organ in the BCI’s governance. 
The Advisory Committee advises the Council. 

 

Context 

Between 2007 and 2009, the BCI has been developing the Better Cotton System through participatory and 
consultative processes. In the next 3 years (2010-12, ‘the implementation phase’), the BCI will coordinate 
and promote the Better Cotton System with a focus on four regions: Brazil, India, Pakistan and West & 
Central Africa (Benin, Burkina Faso, Cameroon, Mali, Senegal, and Togo). This phase will focus on doing, 
reviewing, learning and improving. The ultimate purpose is to prove that the Better Cotton System model can 
work as the mainstream solution for sustainability in the cotton sector. 

The Better Cotton System 
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BCI long term objectives and results indicators 
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The BCI Advisory Committee 

Composition 

The BCI Advisory Committee is composed of globally respected individuals, with expert knowledge within 
specific areas of the global cotton sector, willing to support the Better Cotton Initiative throughout its 
implementation phase from 2010 to 2012. The members of the Advisory Committee DO NOT have to be 
members of the BCI. Acting as an Advisory Committee member is a voluntary personal commitment and can 
be terminated at any time by the member. 

The members of the Advisory Committee are appointed by the BCI Council for a period of three years. The 
Advisory Committee is not a decision making or representative organ of the BCI, nor does it necessarily act 
as a ‘formal group’ in the form of closely working together or building consensus. 

Areas of expertise 

Each person of the Advisory Committee brings at least one of the following: 

·  Agronomic, environmental (including water in particular), and / or socio-economic (including gender 
approach) expertise in agriculture with a focus in cotton cultivation at a global level; 

·  A track record of working in agricultural development on the ground in different cultural contexts; 

·  Expertise in Programme Management, Monitoring and Evaluation methods and processes; 

·  Experience in Multi-Stakeholder Initiative delivery of agreed goals; 

·  Extensive knowledge of the cotton supply chain, with proven experience working within the chain; 

·  Extensive knowledge of the cotton retail market with strong communication skills;  

·  Expertise in fundraising activities for the not for profit sector; or 

·  Knowledge of and links with relevant international institutions. 

Attention will be given to balance between the above areas of expertise. 

Roles 

Each member of the Advisory Committee plays at least one of the following roles in supporting the Better 
Cotton Initiative in the implementation phase (2010-2012): ‘Expert’ and / or ‘Influential Networker’. 

Expert 

Based on the experience and results from field implementation, the BCI Council will invite the Advisory 
Committee to review material and feedback from BCI’s monitoring and learning activities to draw 
recommendations for the BCI system at a global scale. The BCI Council will ask the Advisory Committee for 
its advice after the growing seasons 2010 and 2011 as a basis for possible decisions on immediate 
corrective actions and in more detail after the growing season 2012 as a basis for the planned revision of the 
Better Cotton System, in particular on the review of the Production Principles and Criteria, and the 
benchmarks. In addition, the Advisory Committee can be consulted by the BCI secretariat in an ad hoc 
manner, seeking advice on specific technical issues arising when implementing the BCI system, specifically 
regarding Production Principles, Criteria, Benchmarks and link to markets. 

Influential Networker 

Advisory Committee members well connected and respected in the cotton sector are invited to make use of 
their personal contacts and international networks, in order to promote and facilitate the implementation of 
the BCI. Advisory Committee members should specifically support the BCI Secretariat in securing good 
professional staff and in facilitating contacts for consultancies, research, management advice, and academic 
input as necessary. 
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With respect to the agreed 2012 BCI goals, the role of the Advisory Committee can be: 

Goals 2012 – at a minimum Potential Advisory Committee Support 

15% of global cotton production is represented by the 
demand of BCI Brand/ Retailer members 

Influential Networker: Reach out to Brands/ 
Retailers 

1.3% of global cotton production (300,000 MT of cotton 
lint) is produced as Better Cotton in Brazil, India, 
Pakistan, and West & Central Africa 

Influential Networker: support BCI to engage 
with producers, ginners and Implementing 
Partners with personal network 

50% of Better Cotton produced is used by BCI Brand/ 
Retailer members 

Expert: cotton supply chain 

The Better Cotton System is developed in China and 
Central Asia 

Influential Networker: support BCI with personal 
network 

Publicly available information is accessible allowing any 
country to grow Better Cotton 

Expert: Multi-Stakeholder Initiative 
implementation 

Globally 100,000 farmers are producing Better Cotton 
Influential Networker: support BCI to engage 
with producers, ginners and Implementing 
Partners with personal network 

Enhanced financial profitability for farmers producing 
Better Cotton is demonstrated 

Expert: Advise the BCI with the implementation 
of its Enabling Mechanisms 

The analysis of data from farm assessment shows 
positive results 

Expert: Support the BCI in running its 
Monitoring, Evaluation and Learning 

BCI has a knowledge exchange platform on growing 
cotton more sustainably that is increasingly used over 
time 

Expert: Share with the BCI information on more 
sustainable cotton production 

At least 60% of the association’s operating costs are 
covered by membership fees 

Influential Networker: support BCI with personal 
network 

 

Time commitment 

The members of the Advisory Committee are expected to commit the following time to fulfill their role: 

Activity Time 

Participation in the annual membership workshops 1 day per year plus travel 

Participation in the learning workshop mid 2011 2 days including preparation, plus travel 

Participation in the external evaluation at the end of 
2012 

approximately 0.5 day for interview with external 
evaluator 

Provide advice to the Council on the revision of the 
Production Principles and Criteria and benchmarks 
at the end of 2012 

2 days 

Punctual participation in BCI monitoring activities 
and/ or focus groups depending on area of expertise approximately 1 day per year 

Staying up to date with the BCI developments 1 to 2 days of reading annually throughout each year 

 


