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Background

The Better Cotton Initiative

The Better Cotton Initiative is a not-for-pnbgtrsh@ association, under Swiss law. All tees emb

the BCI Association form the General Assembfy thdnishpreme authority of the association. Oth
organs of the BCI Association currently inclGdentie and the Advisory Committee. The Coune
alongside the General Assembly, is the maintegjmesgecision making organ in the BCI's gevernan

The Advisory Committee advises the Council.

General Assembly

-Reports to

H Council H
Advisory ) 1 Secretariat
Committee | Advises Upto3 | |Upto3  |Upto3 | Upto3
AAOIS —
— Chair, Vice Cﬁir, Treasurer, Secret;y —

Context

Between 2007 and 2009, the BCI has been dehel8gtigr Cotton System through participatory a
consultative processes. In the next 3 year (20ihplementation phase’), the BCI wilhteoordi
and promote the Better Cotton System with & focmsregions: Brazil, India, Pakistan and West
Central Africa (Benin, Burkina Faso, Camerp8enbtai, and Togo). This phase will focugj,on doi
reviewing, learning and improMiregultimate purpose is to prove that thé@etteSystem model can
work as the mainstream solution for sustaméialitptton sector.

The Better Cotton System
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The BCI Advisory Committee
Composition

The BCI Advisory Committee is composed ofegpleatiyd individuals, with expert knowledge witt
specific areas of the global cotton sectortavilimgport the Better Cotton Initiative thrétsghout
implementation phase from 2010 to 2012. The ofetmbekdvisory Committee DO NOT have to k
members of the BCI. Acting as an Advisory Caremltteres a voluntary personal commitment and c
be terminated at any time by the member.

The members of the Advisory Committee are dppthet&C| Council for a period of three years. T
Advisory Committee is not a decision makirggentegjve organ of the BCI, nor does it ngaatsaril
as a ‘formal group’ in the form of closely twgekirey or building consensus.

Areas of expertise
Each person of the Advisory Committee brisgema lefthe following:

Agronomic, environmental (including watewiarpaatid / or socio-economic (including gends
approach) expertise in agriculture with adottos icultivation at a global level,

A track record of working in agricultural devedoptiime ground in different cultural contexts;
Expertise in Programme Management, MonitokatyatidnEmethods and processes;
Experience in Multi-Stakeholder Initiative afedigergd goals;
Extensive knowledge of the cotton supply bhaiay&ritexperience working within the chain;
Extensive knowledge of the cotton retail niasketngitommunication skills;
Expertise in fundraising activities for therafttfeector; or
Knowledge of and links with relevant inteiinatitins.

Attention will be given to balance betweendleredmof expertise.

Roles

Each member of the Advisory Committee play®mae lekthe following roles in supportingehe Bett
Cotton Initiative in the implementation phast®{2)1Expert’ and / or ‘Influential Networker’.

Expert

Based on the experience and results from @eteéritapbn, the BCI Council will invite they Advisc
Committee to review material and feedback fsormoB{@dring and learning activities to drav
recommendations for the BCI system at a glabEhadCI Council will ask the Advisory Cdormittee
its advice after the growing seasons 2010 amd 20basis for possible decisions on immediat
corrective actions and in more detail aftevithg ggason 2012 as a basis for the plannedofethisio
Better Cotton System, in particular on the fetiewPmduction Principles and Criteria, and tt
benchmarks. In addition, the Advisory Committeecaasulted by the BCI secretariat in an ad he
manner, seeking advice on specific technicalrissigeshen implementing the BCI systenalpecific
regarding Production Principles, Criteria, Benahthlnk to markets.

Influential Networker

Advisory Committee members well connected etadl riesihee cotton sector are invited to make use
their personal contacts and international netvovdes, to promote and facilitate the impilemehtat
the BCI. Advisory Committee members shouldllgpagifort the BCl Secretariat in securing goc
professional staff and in facilitating contamtsdittancies, research, management advicajemdac
input as necessary.
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With respect to the agreed 2012 BCI goalsofitae

odelvisory Committee can be:

Goals 2012 — at a minimum Potential Advisory GemBiifpport
15% of global cotton production is represetied Ibffuential Networker: Reach out to Brands
demand of BCI Brand/ Retailer members Retailers
1.3% of global cotton production (300,000 Nbh pfrdloiential Networker: support BCI to eéngag
lint) is produced as Better Cotton in Brazil, witdiaproducers, ginners and Implementing
Pakistan, and West & Central Africa Partners with personal network
50% of Better Cotton produced is used by BGIBgaerd/ cotton supply chain
Retailer members
The Better Cotton System is developed in Chihafl@etial Networker: support BCI with gerson
Central Asia network
Publicly available information is accessibhig allgwwExpert: Multi-Stakeholder Initjative
country to grow Better Cotton implementation

Influential Networker: support BCI to e¢ngag
Globally 100,000 farmers are producing Better Cottith producers, ginners and Implenmenting

Partners with personal network
Enhanced financial profitability for farmersngrdemert: Advise the BCI with the implemeéntatic
Better Cotton is demonstrated of its Enabling Mechanisms
The analysis of data from farm assessmenti Ekpars. Support the BCI in running its
positive results Monitoring, Evaluation and Learning
BCI has a knowledge exchange platform on |dfap@ng Share with the BCI information gn mo
cotton more sustainably that is increasinglyasseaistainable cotton production
time
At least 60% of the association’s operatingrecpstfiugntial Networker: support BCI with gerson
covered by membership fees network

Time commitment

The members of the Advisory Committee are expewctadt the following time to fulfill their role:

Activity

Time

Participation in the anmembership workst

1 day per year plus ti

Participation in the learning workshop r

2 days including preparation, plu

Participation in the external evaluation at o
2012

approximately 0.5 day for interview with
evaluator

Provide advice to the Council on the revis
Production Principles and Criteria and ben
at the end of 2012

N
"

oS

Punctual participation in BCIl monitoring
and/ or focus groups depending on area of e

ngﬁggé(lmately 1 day per year

Staying up to date with the BCI devel

1 to 2 days of reading annually throughout ¥




